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5.3 Policy
Quality Policy
To continuously upgrade the quality level of the products and services that it provides,

through a company-wide process of “Continuous Improvement,” with an ultimate goal of
ZERO DEFECTS.

Environmental Policy

Lorom commits to establish the environment management system for taking responsibility
of environment protection and the faith of continuous management. To practice the
environment protection and achieve ultimate goal of green environment through all stuff, we
commit to the following policies:

1) Obey related environment protection laws, regulations, and customer requirements.

2) Enforce intensive training and promotion to educate employees in each factory and related
aspect to abide by the environment protection regulations.

3) Economize on material and power, practice material re-cycle, and 5S activity to carry out all
possible prevention for pollution.

4) Establish and maintain effective environment management system. Improve environment
management performance continuously.

5) Make effort to design not-polluted products and use raw materials not hazardous to
environment.

Hazardous Substance Free (HSF) Policy

Fulfill LOROM'’s environmental policy and faith to achieve ultimate goal of ZERO DEFECTS of
green environment through whole staff's efforts.

Medical Devices Management Policy

Be pleased to create, take the excellent quality as honor, take the quality policy as the
principle, to challenge the product of medical applications and pay attention to both Law and
customer request.

Management Policy of Aerospace & National Defense:

Base on quality management policy, Lorom raise standard to areospace level; commit its
to safe, reliability, continual improvement. To meet and exceed customer and regulatory
requirements.



